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Specialization

Definition — athletes limiting their athletic participation to one sport which is practiced,
trained for, and competed throughout the year

What We Know:
e Growing Trend

* Parents
* Investment for future scholarships
“Living our their dream”
Win a “National Championship!”
Provide Tuition to Summer Camps & Clinics
Private Lessons
Develop special facilities for a certain sport in their homes




Specialization

e Explosion of “Club” Teams
e Teams run as a “business”
e Coaches Promoting Sport Specialization
e “Train like a Pro”

* Emotional Blackmail

e Convincing their athletes that year round training in a sport is needed to both attract scholarships
and win championships.

* Scholarships are earned during club season NOT during HS season
e Club practices are becoming more demanding leaving little room for other HS Sports
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Communication

e Communication with parents & student athletes
* Incorporated into mandatory OHSAA Pre-Season Parent Meeting

* Education of parents is key

* They are getting the message from Club/non interscholastic coaches that specialization is
necessary

 What message are you conveying?
* Use examples of past student athletes successes and failures




Coaching Staff “Buy In”

e Educate Coaches on Message
e |f THEY Coach a Club Team, what message are they sending?

e Off-Season Conditioning

e |s it more important to be in the weight room? Use the “you can
start” if you do mentality — what message are you sending?

e Multi-Sport Philosophy as Mission Statement
* First Bullet Point on every coaches meeting agenda

e Hire Coaches who share philosophy
* Major Aspect of our hiring process
e Bring other current coaches into process to bring sense of perspective
* We don’t hire someone who doesn’t share our philosophy




“Buy In” Examples

e Met with Head Women’s Soccer (Fall), Basketball (Winter) & Lacrosse (Spring) to review
Summer Workouts

e Created Weight Training schedule were these groups worked out together to
maximize training time

e Created Summer schedule that allowed for all groups to get sport workouts done in
June, in July athletes went exclusively to Fall sports

 Met with Head Football, Head Men’s Basketball, Head Soccer, and Head Baseball Coach
to do same as above.

e Hired two assistant coaches for Football and one also coaches Wrestling and the other
Track & Field

* Speed, agility and strength coach over the summer has a coach come in and work with all
athletes.
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Recognition & Promotion ldeas




Bellbrook High School




Bellbrook High School

e “Eagle Heart Award”
e Eagle Heart pin (custom designed for Bellbrook)

e Awarded for outstanding sportsmanship, integrity, ethics, and hard work (not
necessarily athletic ability)

e Every sport awards this at all levels (Varsity, Jr. Varsity, and Freshman)
seasonally to a deserving athlete.

 Must complete the season in good standing and have all obligations met.




Bellbrook High School

e “Eagle Heart Award”
e Athletes attach to Varsity jacket or Awards banner
 Awarded at both HS and MS programs
e High importance with coaching staff and athletes




Bellbrook High School

e “Tri-Athlete Award”

e Recognition for any athlete that has participated and lettered in 3 sports
during the school year (1 fall, 1 winter, and 1 spring).

e Must complete the season in good standing and have all obligations met.
* Plaque (given @ Spring award ceremony).




Bellbrook High School

e “Tri-Athlete Award”

e Plate engraving per award:
ATHLETE NAME
“Fall Sport” — 2016
“Winter Sport” — 2016-17
“Spring Sport” — 2017

* Awarded at Spring —
recognized as our most
“prized” award.




Bellbrook High School
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e “Athlete Awards Banner”

 Completely customizable by
athlete or family.

e Parents typically use for graduating
seniors.

e Option for those athletes not using

a Varsity jacket. VARSITY
ATHLETICS

GOLDEN EAGLES




Lexington High School




Lexington High School

Lexington High School in 1991 started a way to recognize student-
athletes that excel in both multiple sports and academics over their
high school career. The purple blanket is designed to recognize a
combination of athletic and academic excellence based on a point
system. The blanket will be presented to any senior who has
accumulated a total of 18 points during their four years of high school
athletics. The goal is that this award will encourage participation in
several activities by our student-athletes.




Lexington High School

Point System:

* Varsity Letters: 2pts Each
* G.P.A. 2.0-2.59: 2pts

e G.P.A. 2.6-3.49: 4pts

* G.P.A. 3.5-4.0: 6pts

* The blankets are presented at the end of the season all awards
program held typically in May.




Sycamore High School




Sycamore High School

3000 Point Club

An outstanding athlete at Sycamore who accumulates a total of 3000 points and is graduating from Sycamore High School
shall be recognized by being awarded an individual plaque. Only points earned through athletic competition shall be
counted toward qualifying for the 3000 Point Club. To qualify, an athlete must compete during their senior year and
other years from the list of sports below or, by mutual agreement, be excused by that sport’s coach. Points can be earned
by participating in football, soccer, volleyball, cross country, water polo, wrestling, basketball, swimming, gymnastics,
baseball, softball, golf, track, cheerleading, lacrosse, ice hockey, winter track, bowling, and tennis.

Points are earned according to the following list:
* Varsity Starter 215-325 JV Alternate 0-125
e Varsity Alternate 0-250 Freshmen Starter 101-125
e JV Starter 126-175

Bonus points are awarded at a maximum of 125 for Varsity and 50 for JV and Freshmen. Bonus points during regular
season are limited to team results. Individual bonus points may be earned at the district tournament level and beyond. s,
The maximum points that can be earned as a varsity team member is 450; a JV team member is 225; and a freshmen On}é -

team member is 175.

* 50 points for League Championship (Team)
e 25 points for All League (Ind.)
* 50 points for Sectional-District-State Championship (Team or Ind.)



Other Ideas




Lake High School

e “Tri-Athlete Award”

* To receive the honor, a student-athlete must meet the following criteria:

e Participate in three Lake Local Board of Education-recognized sport programs
during the same school year.

e Attend, on a daily basis, team practices and contests in each sport
participated.

* Finish the season in “good standing” (per Lake HS athletic policy).




Lake High School

e “Tri-Athlete Award”

e Student-athletes need not letter in a given sport or season to be eligible for
the award. Each year of three-sport activity earns a different level award:
» First year: chenille patch
* Second year: pin
e Third year: small plague
* Fourth year: large photo plaque (to student) and permanent display in gym lobby.




Lake High School

May 27, 2014

To: All Area Media
From: Bruce Brown
RE: Lake “Tri-Athlete Award”

FOR IMMEDIATE RELEASE!

LAKE RECOGNIZES THREE-SPORT
ATHLETES FOR 2013-2014

The Lake High School athletic department recently announced the winners of the
LHS “Tri-Athlete Award” for the 2013-2014 school year. This is the 10th year of the
award which is presented to student-athletes who have participated in multiple sports
during the school year.

Lake athletics director, Bruce Brown, stated, “Our coaching staff believes
strongly in encouraging our student-athletes to participate in multiple activities during
their high school careers. Statistically, nearly 97% of all students who participate in high
school athletics do not continue competitive athletic careers beyond the interscholastic
level. Making the most of the high school experience should be something adults,
parents and coaches encourage and honor among our students.”

This year saw another consistent pattern of three-sport athletes at Lake. Blue
Streak student-athletes have typically broken the trend toward sport “specialization” as
thirty eight {38) students participated in three sport seasons during the 2013-2014
school year. Brown stated, “This number {of three-sport participants) reflects a
consistent involvement with active, extra-curricular engagement on the part of these
students. Along with the positive parental support these young people receive at home,
we believe these statistics reflect how our coaches promote the multi-sport concept
within our school district. Our Lake Local coaches and athletes have worked together to
manage practice schedules in accommodating the student-athletes’ needs. Personally, 1
think having our most competitive kids involved in a multitude of athletic experiences
{CONTINUED NEXT PAGE.....}




Suffix County, New York

GOLD KEY Award

e The Gold Key Award is the highest honor in Section X
(Suffolk County; NY) that an athlete can receive for sports
participation.

e Itis awarded to athletes who letter in eight Junior Varsity
or Varsity seasons in grades 10 through 12.

* "The Gold Key is a county award emphasizing participation
in interscholastic athletics while recognizing proficiency in
performance"
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PRESENTED IN RECOGNITION OF PARTICIPATION
AND EXCELLENCE IN INTEASCHOLASTIC ATHLETICE
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Kings High School

“Triple Threat” Award
 Awarded to ANY student athlete grades 7-12 that participate in 3 sports in a season

e Award Levels
* Junior High
e Freshmen/Junior Varsity
e Varsity — Varsity Letter in at least 2 sports
* Award is a gift instead of a plaque or certificate with Triple Threat Logo
 Dri-Fit Shirt
 Sling Bag/Water Bottle




Kings High School

Senior Scholar Athlete Luncheon

e Started in 1996 (modeled after Cleveland State)
“Best of the Best” — most talked about event
Combination of Athletic & Academic
3.5 GPA or Better
Earned at least 6 Varsity letters

e Student Athlete invites:
* Parents
* Most influential teacher/coach
» Student-Athletes get an opportunity to talk about the above and their Kings Athletic 01.
experience
e Award — Engraved Clock with name and sports played
* Represents time spent




Other Examples

Other High School Examples
e #f of Seasons Lettered Athletic Award
e 12 Season, 11 Season, 10 Seasons, 9 Season, 8 Season

e 12 Season Example
* Framed Box with School Chenille Letter & 12 Pins for career

e Senior Participation Award

e Plaque with Picture
e List all Sports that Student-Athlete Participated In




